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Mentoring & Villages 
(It takes a village)*

� We all need a village!
It makes the weak strong and the strong stronger

� You can design your own village
� Pick the villagers

Edlers, Regular Joes, Diversity & Uniformity

� Make your own charter (Goals & Style)

� Share plans, successes and failures
� Hold each other accountable

* Adapted from a talk by John S. Davis, IBM T.J. Watson Research Center
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An Example: Moving Towards 
Future Objectives

� Ph.D. support group at UC Berkeley 
� Student initiated (Regular Joes)

• Primarily engineering students

� Experience/Goal-oriented
• Guess what happened last week…
• This week I plan to accomplish…

� Penalty-based
• Oops…I didn’t accomplish what I planned…
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-Meet at Grace Hopper, perhaps a BOF 
- Regional meetings - initially you could have a group of these 

attendees host a meeting for nonattendees in your area
-Form an e-mail list for group discussions,; the list could host 

discussions on topics and then make summaries of those 
discussions available on the web site where appropriate . 

-Keep bulletin board of who©s going to what conferences so you 
can hook up at technical conferences

- Sponsor a lunch & get some more senior women to attend 
maintain a website with on line resources . 

-Feature senior women to host electronic discussions on specific 
topics for a week or so

-Electronic poster sessions for specific research areas
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