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Microsoft Research 2002Microsoft Research 2002

!! Goal: pursue strategic  technologies for MSGoal: pursue strategic  technologies for MS
!! Founded in 1991Founded in 1991
!! Staff of over 600 in over 40 areasStaff of over 600 in over 40 areas
!! Research lab locations : Research lab locations : 

–– Redmond, Washington (400)Redmond, Washington (400)
–– San Francisco/Silicon Valley, California (20)San Francisco/Silicon Valley, California (20)
–– Cambridge, United Kingdom (80)Cambridge, United Kingdom (80)
–– Beijing, People’s Republic of China (110)Beijing, People’s Republic of China (110)



Microsoft Research MissionMicrosoft Research Mission
!! Research ExcellenceResearch Excellence

–– Leadership in global research communityLeadership in global research community
–– Keep apprised of trends/breakthroughsKeep apprised of trends/breakthroughs
–– Identify and recruit top talentIdentify and recruit top talent

!! Provide Technology to MicrosoftProvide Technology to Microsoft
–– Create long term competitive advantage for Create long term competitive advantage for 

MicrosoftMicrosoft
–– Consultations, components, intellectual Consultations, components, intellectual 

property, new businessesproperty, new businesses



Basic Research versus Product Basic Research versus Product 
ImpactImpact

!! Are they mutually exclusive?Are they mutually exclusive?
!! No, but they are a balancing act No, but they are a balancing act 
!! A good research project:  a contribution to A good research project:  a contribution to 

knowledgeknowledge
!! Product impact: create capabilities that are Product impact: create capabilities that are 

both compelling and difficult to replicateboth compelling and difficult to replicate



Index Tuning WizardIndex Tuning Wizard

26th Conference on Very Large Databases, 2000



Priorities and Information AgentPriorities and Information Agent

Uncertainty in Artificial Intelligence, 1999



Windows MediaWindows Media

IEEE ICASSP, 1999



TacticsTactics

!! Recruiting:  Hire the best people who also Recruiting:  Hire the best people who also 
want to have an impactwant to have an impact

!! Cost sharing: management attention is a Cost sharing: management attention is a 
critical resourcecritical resource

!! Recognize contributions: compensation, Recognize contributions: compensation, 
promotions, shippromotions, ship--itsits

!! Team building: Theorists and software Team building: Theorists and software 
development engineers are critical team development engineers are critical team 
members.members.



Manage the portfolioManage the portfolio
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Tech TransferTech Transfer

It is a fundamentally social long 
term partnership for developing key 
technology assets

is not…is not…



Dynamics of Tech TransferDynamics of Tech Transfer
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