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Research Funding (2)

• Highlight your faculty to the upper admin. 
and other departments; recognize success 
and effort

• Sensitive issues: 
• AY support

• charges for computer support etc.
• dealing with faculty running out of funds
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General Head Comments

� Have a vision for the department
� Choose your priorities and projects
� Delegate to people whose judgment you 

trust
� You will find out about problems you did not 

know existed
� Be consistent and open in your decision 

making process


