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Nucleation

The germ of a vision. in the 
minds of a small number of 
people

CCC can encourage 
through exemplars

Crystalization and 
broadening

Broadening of involvement 
and crystallization of the vision

CCC can support study 
groups

Program formation

Work with agency staff to 
formulate a program

CCC can provide 
guidance and create 
relationships with federal 
agency staffs

Program realization

Agency places the program into 
its budget request

CCC can work with initiators 
to ensure inclusion in budget

Execution

Do it
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